Camp Hill Primary School (1976)
2026 ANNUAL IMPLEMENTATION PLAN

SCHOOL STRATEGIC PLAN GOALS

Goal 1: Maximise learning growth for every student in literacy and numeracy

Goal 2: To improve student engagement and wellbeing

KEY IMPROVEMENT STRATEGIES

KIS 1.c Leadership

Build the capacity of middle leaders to facilitate consistency of structures, collaboration, data analysis and peer
observations/coaching to improve teacher practice in PLCs.

Actions

Middle leaders continue to develop staff capacity to implement PCMS, VTLM 2.0 phonics. PAT maths assessment task included in whole
school assessment Foundation to Grade 6.Implementation of continuum tracker as a part of assessment and reporting process.

Tasks

English scope and sequences to be finalised to reflect VTLM 2.0. Mathematics scope and sequence to be reflected in planning and practice.

Maintain the implementation of the updated VTLM 2.0 mathematics instructional model with a particular focus on explicit instruction and
daily/weekly reviews from Foundation to Grade 6. Implementation of the English VTLM 2.0 instructional model with a particular focus on the
integration of reading and writing across the two-hour block from Foundation to Grade 6.

Foundation to Year 2 phonics planning reflects the ARC Phonics Plus scope and sequence and Years 3-6 to continue to embed the
PhOrMeS phonics program.

Delivery of professional learning for all staff in English, Mathematics and Wellbeing. Link collaboratively with Quarry Hill Primary School to
support improvement in student outcomes in NAPLAN reading.
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KIS 2.c Engagement

Support students to develop the skills and capabilities to positively impact wellbeing through building resilience, self-
regulation and perseverance.

Actions

Build staff capabilities to implement a multi-tiered approach when responding to student learning, wellbeing and/or behaviour needs.
Connect with Spring Gully Primary School to support implementation of multi-tiered approach to wellbeing and behaviour. Implement
whole school wellbeing moderation and data collection cycle as part as part of whole school moderation process.

Tasks

Introduce termly wellbeing work sample into data collection templates to support wellbeing moderation session and wellbeing data
analysis.

Student plans are specific to individual student needs e.g. Ready to Learn or Individual Education Plan and are in line with the school's
referral pathways. Staff planning to reflect differentiation to meet student's individual needs.

Student focus groups to provide feedback on the Student Attitude to School dimensions identified for improvement (Managing Bullying,
Perseverance, Sense of Connectedness, Effective Classroom Behaviour, Student Voice and Agency).

Staff to complete the final day of Berry St Training - Berry St practices to be implemented across the school. Link collaboratively with
Spring Gully Primary School to support improvement in ATOSS survey element of bullying.

PLCs to undertake inquiry cycles with a focus on PCMS - strategies 1 to 4, with the intention of creating classroom expectation,
procedures, routines and expected behaviour to support improvement in effective classroom behaviour.
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